IHpuaoxenne 1 x PII/]

BBenenne B NpoeKTHYIO AeATEJIbHOCTh
45.03.01 JIuHrBUCTHKA
Hanpasiennocts (mpoduinb)
IlepeBoa u nepeBoOBeACHNE

®opMa 00yUeHUsT — OUHAS

I'on nadopa — 2023

METOJUYECKHUE YKA3AHUS JJIS1 OBYYAIOIUXCSI O OCBOEHHUIO
JUCLMILINHBI (MOLYJIS)

1. | Kadenpa DKOHOMUKH U YIIPABICHUS

2. | HanpasneHue oaroToBKu 45.03.01 JInHrBHCTHKA

3. | Hanpasnennocts (mpoduis) | IlepeBox u nepeBo0BeICHHE

4. | IuctupmimHaa (MOAYJIb) Beenenne B IpoeKTHYIO ACITSIbHOCTD
5. | ®opma oOyueHHs OuyHas

6. | 'ox HAabopa 2023

I. MeToauueckue PE€KOMEHIAUH

1.1 MeToauyeckne peKOMEHIAUMH IO OPraHU3auMU PadoThbl 00y4aIOIIMXCA BO
BpeMs IPoBeeHH s JTeKINOHHBIX 3aHATHI

B xone nexuuii npenojaBaTesb U3J1aracT U pa3bsCHIET OCHOBHbIE, HAMOOJIEE CIIOKHBIE
MOHATHUS TEMbI, a TaK)K€ CBA3aHHBIE C HEMl TEOpPETUYECKHE U MPAKTHUECKHUE MPOOJIEMBI, JaeT
PEKOMEHIalUK Il TMPAKTUYECKOTO 3aHSATUS U YKa3aHUs I BBIMOJHEHHUS CAMOCTOSTEIbHOMN
paboTHI.

B xoze JNEeKIMOHHBIX 3aHATHH O0ydYaromeMycsi HEOOXOJIUMO BECTH KOHCIIGKTHPOBAHHE
yueOHoro Mmartepuana. OOpamiaTb BHUMaHHWE HAa KaTeropuu, (HOpMYIHPOBKH, PACKPHIBAIOIINE
COJIEpKaHUE HW3Y4aeMOM JMCIUIUIMHBI, HAy4YHbIE BBIBOABI W MPAKTUYECKHE PEKOMEHJIAIINH,
MOJIO’KUTENBHBIN OIBIT B OPATOPCKOM HUCKYCCTBE.

KenaTenbHO OCTaBUTh B pabOYMX KOHCIEKTax IIOJIsl, HA KOTOPBIX JENaTh MOMETKH,
MOTYEPKHUBAIOIINE 0COOYIO BAXKHOCTD T€X UJIM MHBIX TEOPETHUECKUX MOJI0KEeHUN. PekoMenyercs
AaKTHBHO 3a/1aBaTh IMPEINOJAABATEI0 YTOUHSIONIUE BOMPOCHI C LEJbI0 YSICHEHUS TEOPETUUYECKHUX
MOJIO’KEHUH, pa3pelIeHUs CIIOPHBIX CUTYaIUH.

1.2 MeToauyecKkue peKOMEeHIANH 10 MOAT0TOBKE K CEMUHAPCKUM (NIPAKTUYECKUM)
3aHATUAM

B xome moarotoBku K CEeMUHAPCKUM (MPAKTUYECKUM) 3aHATUSAM CIEAYeT HW3YYHTh
OCHOBHYIO U JIONOJHHUTEIBHYK JIMTEPATYPY, YYECTh PEKOMEHIAIMU MPEnoJaBaTens |
TpeboBaHuUs paboYeii MpOrpaMMmal.

MOXHO TOATOTOBUTH CBOW KOHCIEKT OTBETOB II0 PAacCMAaTPUBAEMOW TEMAaTHKE,
MOJIFOTOBUTH TE3UCHI AJIs BHICTYIUICHUH MO BCeM Y4eOHBIM BOIPOCaM, BBIHOCUMBIM Ha 3aHATHE.
Cnenyer mpoiymarh NPUMEPHI C LENbI0 00ECIIEUEHHs] TECHOM CBS3U H3Y4aeMOM TEOpUHU C
peanbHOM  MpakTUKOM. MOXKHO  JONOJHUTh CHOUCOK PEKOMEHIOBAHHOM  JIUTEPATyphI
COBPEMEHHBIMH UCTOYHUKAMHU, HE MPEJICTABICHHBIMHU B CITUCKE PEKOMEHI0BAHHOM JIUTEPATYPHI.

1.3 MeToauyeckne peKOMeHAalMH MO MOAT0TOBKe K BBICTYIUIEHHIO C Mpe3eHTalMii-
3alMTe MPOeKTa

AJITOPUTM CO3/TaHUS NTPE3CHTALIUHN

1 3Tam — onpeneneHue Ueau Mpe3eHTalH

2 9Tam — noApoOHOE PaCKpBITHE HH(DOPMAITHH,



3 3Tanm — OCHOBHBIE TE€3UCHI, BHIBO/IBI.

Cnenyer ucnosb3oBath 10-15 cnaitnos. [lpu sTom:

- IEpBBIN claiig — TUTYAbHBIN. [IpegHasHadeH it pa3MenieHusl Ha3BaHUs MPe3CHTAallUH,
WMEHHU JIOKJIaUYMKa ¥ €r0 KOHTAaKTHON WH(MOpMaIuu;

- Ha BTOPOM CJIaiiJIe HEOOXOIMMO Pa3MECTHTD COJICPKAHUE IPE3CHTAIINH, & TAK)KE KPATKOE
OINMCAaHNE OCHOBHBIX BOIIPOCOB;

- OCTaBIIHECS CIANIBI UMEIOT HH()OPMATUBHBIN XapakTep.

OO6byHO MOMaYa WH(POPMAIMKM OCYIIECTBIISICTCS MO IUTaHY: TE3UC — apryMEHTaIus —
BBIBOJI.

TpebGoBanus K 0OPOPMIICHUIO U MPEACTABICHUIO TPE3CHTALINH:

1. YuTabGenbHOCTh (BUAMMOCTD M3 CaMBIX JaJbHHUX YTOJIKOB IMOMEUICHUS U C PA3TUYHBIX
YCTPOMCTB), TEKCT JIOJDKEH ObITh HaOpaH 24-30-biM mpudTom.

2. TmaTenpHO CTPYKTYpHUpOBaHHAS HH()OPMAITHSL.

3. Hannuue KOPOTKUX W JIAKOHUYHBIX 3arOJIOBKOB, MApPKUPOBAHHBIX M HYMEPOBAaHHBIX
CIIHCKOB.

4. Kaxaomy moJiokeHuIo (M1ee) HaJlo OTBECTH OTACIIbHBIN a03ail.

5. T'maBHyO HJEIO HAJI0 BBUIOXKHUTH B TIEPBO CTpOKe ab3ara.

6. Mcnonb3oBaTh TabIMUHBIE (OPMBI NIPEICTABICHUS HHPOPMAIINHU (IUArPAMMBI, CXEMBI)
JUTSL WUTIOCTPAIIUN BAXKHEHIINX (aKTOB, YTO JACT BO3MOKHOCTh MOJIaTh MaTepHajl KOMITAKTHO H
HATJISITHO.

7. I'paduka nomxkHA OPraHUYHO AOTIOTHSTH TEKCT.

8. BricTyruienue ¢ npe3eHranueit amurcs ve 6onee 10 MuHyT.

3amura MpoeKTa MPOXOAUT B HHTEPAKTUBHOU (hopme

1.4 MeToauyecKkue peKOMeHIAUNH 10 MOAT0TOBKE 0KJIa1a
ANropuTM™M Co31aHus JOKIANA:

1 »Tan — onpeneneHre TEMbI J0KIaaa

2 3Tam — onpenesieHUe eu JoKIaaa

3 9tam — moapoOHOE pacKphITHE HH(OPMAITUH

4 stan — GOpMYyITMPOBAHKE OCHOBHBIX TE3UCOB M BHIBOJIOB.

1.5 MeToauuecKkue YKa3aHusl K BBIIMMOJTHEHUIO MPAKTUYIECCKUX 3aJaHuM

Kaxnoenpakriuueckoe 3ajaHie COCTOUT U3 TPEX YacTeil: 3a1a4a, pelieHne 1 3alaHue s
CaMOCTOSITEIIbHOM paboThl. 3a1a4a pacKpbIBacT CYTh po0OJIeMBI, o0o03Havaer
MOCJIEI0BATEIbHOCTh HEOOXOTUMBIX JIeUCTBHI, JIOTUKY paboThI c
nporpamMmoii. Penrenue npencrasiser co0oif  MOAPOOHYH MOMIATOBYI0 HWHCTPYKIHUIO  CO
CKPUHIIIOTAMH, HATJSAHO WUTFOCTPUPYIOMUMU TPAKTUYCCKOE BBHIMOJTHEHHE TOCTABICHHOU
3aaud C TOSCHEHHMSIMH M KOMMEHTApHsIMH. 3aJJaHue Ui CaMOCTOSTEIBHON pabOTHI JIUIIb
o0o3Hauaet npobieMy, fanee 00ydaroneMycst IPeaoCTaBIsSETCS BO3MOKHOCTh CAMOCTOSITEIILHO
NPOJyMaTh JACTAIH MPOCKTHOHN EATEIILHOCTH, U3YYHUTh JINTEPATYPY U HHTEPHET-PECYPChI, HANTH
pElIeHHe U peaTn30BaTh €ro B IporpaMMme. JlaHHbBIN pa3ael TakKe MOKET COIepKaTh BOIIPOCHI, HA
KOTOpPbIC HEOOXOAMMO JIaTh YCTHBIM OTBET MPH 3aIIUTE MPAKTHYECKOTO 3aaHUs

1.6 MeToguyecKkue peKoMeHIalMH 10 MOJAr0TOBKE K claye 3a4eTa

3ader sBusieTcs (OPMON MTOrOBOTO KOHTPOJS 3HAHUH W YMEHHU OOYYArOIIMXCS IO
JAHHON NHCUMIUIMHE, MOJYYEHHBIX Ha JIEKUUAX, MNPAKTUUYECKUX 3aHATUAX W B IIpolecce
CaMOCTOSITENIBHOM pa0OTHI.

B nmepuom moarotoBkM K 3adery oOydaromumecss BHOBb  oOpamiaroTcs K
y4eOHO-METOIMYECKOMY MaTepUaTy U 3aKPEIUISIOT TPOMEKYTOUHBIE 3HAHUS.

[Ipyn moaroToBke K 3ayeTy OOydYaIOIIMMCS I€1eco00pa3HO HCIIOJIb30BaTh MaTEpHAIIbI



JICKITUH, OCHOBHYIO U JOTOJIHUTEBHYIO JTUTEPATYPY.

Ha 3ayer BBIHOCHTCS MaTepwal B 00ObeMe, MPEIyCMOTPCHHOM paboueil HmporpaMmoi
y4eOHOM AUCIUIUIMHBI 32 ceMecTp. 3adeT nmpoBoautcs B popmerecta B DMMOC yHuBepcuTerTa.

TecroBass cuctema mpeaycMaTpUBaeT BOMPOCHI/33aJlaHUs, Ha KOTOPBIC OOYYArOIIUIHCS
OOJDKCH AaTb OAWH WUJIW HCCKOJIBKO BAPpUAHTOB MPABUJIIBHOI'O OTBCTA U3 MPCAJIOKCHHOI'O CIIMCKaA
otBeTOB. [Ipu morcke oTBeTa HEOOXOAMMO IPOSABIIATH BHUMATCIIEHOCTD.

IIpu oTcyTcTBHM KaKoro—jimbOO OJHOrO0 OTBETAa Ha BOIPOC, IPEAYCMATPUBAIOIIUI
MHO>KECTBEHHBIH BEIOODP, BECh OTBET CUUTACTCS HEIPABHIIBHBIM.

OTBGTBI IMMPAaBUJIBHBIC BBIACIIAIOTCA B TCCTC IMOAYCPKUBAHHUCM HIIN JIIOGBIM Apyrum
JOITYCTUMBIM CUMBOJIOM.

Ha BrImonnenwne Ttecrta npeaoCTaBJIAACTCA OIpaHUYCHHOC KOJIMYCCTBO BPCMCHHU H
TOJILKOO/IHA TOTBITKA.

Pe3ynbrar 3auera BeIpaXkacTCsl OLICHKAMHU «3a4TCHOY, «HE 3aUTCHOY.

II. Ilnanbl NIpaKTHYECKUX 3AHATHI

Tema 1. UHnnuanus npoexkta

Inan:

[ToHATHSA «IPOEKT» U «YNPABICHUE TPOCKTAMI.
Mertogomnorust yrpaBjaeHuUsl TPOCKTaMHU.
CranpapTsl yrpaBiaeHUsl IPOCKTaMHU.

Buemnss u BHyTpeHHSISI cpe/ia MPOeKTa.
[IpoekT kak cucrema.

CucTeMHBIH MOJIX0/] K YIPABICHUIO TPOCKTaAMHU.
[lenu nmpoekTa.

TpeOoBaHUs K IPOEKTY.

9. OkxpyXeHue npoekTa.

10. YyacTHUKH MPOEKTA.

11. J)Ku3HEeHHBIN UK NPOEKTA.

12. Crpykrypa npoekra.

XN R

Jlumepamypa [1, c.11-142; 2, c. 15-87]

Bomnpocsl 11 CAaMOKOHTPOJIA:

1. Kakue BaxxHble crierupuieckie XapakTepUCTUKN MTPUCYIIH JT0O0MY MPOEKTY?

2. Yewm oriuyaeTcsi MPOEKTHOE YIPABJICHUE OT TPAAUIIMOHHOTO MEHEKMEHTa?

3. Tlouemy TpaaguUIMOHHBIA MEHEHKMEHT MOKHO Ha3BaTh <KPYTUHHBIM YIIPABICHUEM >,
a yIrpaBJIeHUE TPOEKTaMU — HET?

4. Tlepeuucnure TPUHIHUIBI, KAKUMU HEOOXOIMMO PYKOBOICTBOBATHCS MPH pa3padOTKe
METOJIOB M CTaHAAPTOB yIPABICHUS IPOCKTAMH.

5. IlepeuncnuTe KIFOUEBBIE MEKYHAPOAHBIE CTAHAAPTHI YIIPABJICHUS IIPOEKTaAMHU.

6. Ha pemenue kakux 3aa4 HallpaBJIEHO CO3/IaHUE KAXkI0T0 CTaHapra?

7. Yewm paznuuaercs 0a30BbIi MOAXO0, 3a0KeHHBIA B cTaHaapT PMBOK, ot moaxona,
Ha KOTOpOM OcHOBaH ctanaapt ICB?

8. Kakyto pons urpatot crangaptsl [SO B ynipaBiaeHuu npoekramu?

9. Kaxk onpenenuTs 3pesiocTh OpraHU3alyy 0 OTHOIICHHIO K YIIPABJICHUIO TPOEKTaAMU?

10. Ilouemy Kk ympaBlIEHHIO NMPOEKTaMHU MPUMEHUM CUCTEMHBIM MOAXOMA, @ CaM IMPOEKT
MO>KHO paccMaTpUBATh KaK CIIOKHYIO CUCTEMY?

11. B yem 3akmrouaercs Ba)XXHOCTb MPaBUJIBLHON MOCTAHOBKM ILeieil mpoekrta? Kakum
KPUTEPUSM 3T 1ETH TODKHBI OTBEYATh?

12. Tlepeuncnute BHEIMHNE (HAKTOPHI, OKA3bIBAIOIINE BIMSHUE HA IPOEKT.

13. Ilepeuncnure ¢GyHKIUH, KOTOPHIC BBHITIOJHSIOT YYaCTHHUKHA TPOEKTa Ha Pa3HBIX
CTaIUAX €T0 KU3HEHHOTO IMKIa. Kak MeHSIFOTCS (YHKIIMH B 3aBUCUMOCTH OT (ha3bl IpoeKTa?



14. OObscHuTe, MOYEMy BaXKHO JOOMBATHCS COTIACOBAHHS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

15. Hcxonst U3 KakKuX KPUTEPUEB MOXKHO BBIICIATH (a3bl )KU3HEHHOTO IIUKIIA TPOeKTa?

16. Kakumu npeumyniectBaMu 00Ja/1al0T pa3Hble TUIBI OPTaHU3ALMOHHBIX CTPYKTYD, B
paMKax KOTOPBIX MOXET OBITh peau30BaH MPOCKT?

17. TlepeunciuTe OCHOBHBIE KPUTEPHH KiIacCU(PHUKAIMM TMPOEKTOB, 3HAUMMBIC IS
SKOHOMMCTA U MEHEIKEPA.

18. Yto Takoe mera-npoekThl? [IpuBenure nzBectHrie Bam mpumepsl.

19. Yto Takoe MHHOBALIMOHHBIE MPOEKTHI?

20. Kakue mpoeKTsl Bbl MOKETE BBIACIUTHh IO KPUTEPUIO CTENEHU OXBaTa MMM 3TAroB
MHHOBAITMOHHOTO Mpoliecca?

21. Ha3zoBute QakTopsl, KOTOpHIE, IO BallIEMy MHEHUIO, BBI3BIBAIOT MOSBJICHHE MPOCKTOB.

22. OOBSACHUTE, KaK COOTHOCSTCS MEXIY COOOH yIpPaBJIICHHE MPOCKTAMH M YIIPABICHUC
U3MEHEHUsIMU?

23. TlosicHuTe CyTh MPOEKTHOTO MOIX0/1a K OpraHu3aIluK OH3Heca.

24. Yrto noymKHA YUYUTHIBATh SKOHOMUYECKAst MOJENb MPOEKTa?

25. IlosicHuTe CyTh NPHUHIMNA ANbTEPHATUBHOCTU IPU IOCTPOEHUM IKOHOMHUYECKOU
MOJIEJIN ITPOEKTA.

3aganue 17151 CAMOCTOATEIbHOM PadOThI:

1. [IpuaymaTh IPOEKT, COCTABUTD MPEABAPUTEIHHBIN I1J1aH, YKa3aB:

1) Ilens mpoekTa (OCHOBHAs, HA TIEPCIICKTUBHI)

2) Y4acTHUKHU IIPOEKTa

3) IIpoekTHas kOMaHa

4) Cpok npoekra

5) bromxker (OpUeHTUPOBOYHBIN)

6) Kpurepuu noctmxeHus Leu.

2. Jlna npunymaHHoro Bamu mpoekTa ompeneinTh BHEUIHIOI UM BHYTPEHHIOKO Cpeny,
0003HaunTHh Hambosiee 3HAUUMBbIE (PAKTOPHI, a TaAKKE (PaKTOPHI, KOTOPHIMU MOXKHO NPEHEOPEUb.
OOBSICHUTD, TOUEMY.

3. JIns mpumymanHoro Bamu mpoekrta mpuaymaiTe, Kak MOXET OBITh HCIOJIB30BaH
MPUHIUT anbTepHaTUBHOCTH. O0OCHY#MTEe Bamm BeIOOD.

4. IloaroroBka JOK/Iaaa MO CIEIYIOIIUM TEMaM:

1. IIpoekTel B OTpacid TOIUIMBHO-3HEPIe€TUUYECKOr0 KOMIUIEKCA, U OCHOBHBIE
poOJIEeMbI UX pearTu3aiu
Crabunnzanus arponpoOMBIIIICHHBIX PECYPCOB B c(hepe Mpoa0BOILCTBUS
[TpoekTs! B 001aCTH KOHBEPCHUH BOSHHO-TIPOMBIIIIJICHHOTO KOMIUIEKCa
Tpancnopt, CBA3b 1 KOMMYHUKALIMHA — IPUMEPBI IPOCKTOB
OcHOBHBIE 33/]Ja4l MPOEKTHOT'O MEHEIP)KMEHTA B KUJIUIITHOM CTPOUTEIHCTBE
[IpoekThl B MAaIIMHOCTPOEHUHN
[IpoeKThI B XMMUYECKOM MPOMBIIIIIEHHOCTH
[IpoeKThI B JIErKOM IPOMBIIIUIEHHOCTH
VY noBneTBopeHue MOTPEOHOCTEN HACEJIEHUS YEPE3 COLMATIbHO-OPUEHTUPOBAaHHBIE

A S A

ITPOCKTHI

Tema 2. IlnanupoBaHue NpoexkTa
Inan:
1. Knaccudukamus mpoeKkToB MO KPUTEPHSIM MEHEDKEpa U YKOHOMUCTA.
2. DKoHOMHYECKas MOJEIb MTPOCKTA.
3. [IlpaBoBbie (GOpMBI HHCTUTYITHOHAIU3AIIUN TIPEAPUHUMATEIICH.
4. JloroBOpHOE peryIupOoBaHUE MPOCKTHOMN AEATEIbHOCTH.
5. JIoroBOpbl KOMMEPYECKOM KOHIIECCUU U (paHIai3uHTa.



6. JloroBopbl MPOCTOTO TOBAPUILIECTBA U O COBMECTHOM €SI TEILHOCTH.

7. CoBpeMeHHblE OpraHM3allMOHHO-TIPABOBbIE (OPMBI  pealu3ali  BEHUYPHBIX
WHBECTUIIMOHHBIX MPOEKTOB B Poccuu.

8. DddeKkThl 1 HHANKATOPHI YCIEIIHOCTH Pealli3alliy MPOEKTa.

9. DddheKkTHBHOCT peanu3auu MPOCKTa U €€ BUIBL.

10. OueHka 3KOHOMHYECKOH 3PPEKTUBHOCTH MPOEKTA: OOIIHNE IMOIXOIBI.

11. OcHOBHBIC METO/Ibl MHBECTUIIMOHHBIX PACUETOB.

12. YnpaBieHue MpOEKTHBIMUA PUCKAMU.

13. TlonsaTtue pucka u HeonpeaeneHHoCcTH. Kimaccudukaius mpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs MPOCKTHBIMUA PUCKAMH.

15. OcHOBHBIE TOJIXO/IBI K OIICHKE PUCKA.

16. MeToabl yrpaBiieHUS] PUCKAMHU.

17. Uepapxuueckas CTpyKTypa MpoeKTa

18. OcHOBHBbIE 33a/1a4M TUIAHUPOBAHUS MTPOEKTA.

19. ®OyHKIMM CETEBOr0 aHANIM3a B TUIAHUPOBAHUU MTPOCKTA.

20. AHanu3 KpUTUYECKOTO My TH.

21. Omnpenenenve JINTENBHOCTH MPOEKTA MPU HEONPEAECIEHHOM BPEMEHHU BBINOIHEHUS
onepanuu.

22. Pacnpenenenue pecypcos.

23. Pa3paboTka pacrucaHus MPOEKTa.

Jlumepamypa [1, c.143-252; 2, c. 88-155]

Bomnipocskl 111 CAMOKOHTPOJIS:

1. Tloyemy Kk ymnpaBlICHHIO NMPOEKTaMHU MPUMEHUM CUCTEMHBIM MOAXOMA, a CaM IMPOEKT
MO>KHO PacCMaTpPUBATh KaK CIOKHYIO CUCTEMY?

2. B uem 3akirodaercs Ba)XKHOCTh IIPaBWJIBHOM IMOCTAHOBKM Iiesiel npoekTa? Kakum
KPUTEPUSM 3TH LEJIH JTOJKHBI OTBEYAThH?

3. Tlepeuncnute BHemHNE (AKTOPHI, OKA3bIBAIOIINE BIMSHIE HA TIPOCKT.

4. Tlepeuucnure (yHKUHUH, KOTOPHIE BBIMOJHSIOT YYAaCTHHKH MPOEKTa HA Pas3HbBIX
CTaJIUSAX €T0 KU3HEHHOTO IMKIa. Kak MEHSIFOTCS (YHKIMH B 3aBUCUMOCTH OT (ha3bl IpoeKTa?

5. OOBsicHUTE, TOYEMY BaXKHO TIOOMBATHCS COTJIACOBAHUSI MHTEPECOB BCEX YYACTHUKOB
MIPOEKTA.

6. Vcxons 3 KakuxX KpUTEPHEB MOXKHO BBLAETATH (a3bl )KU3HEHHOTO IMKJIa MPOeKTa?

7. Kaxumu nmpeuMyIiecTBaMu 00IaIal0T pa3HbIE THITBI OPTaHU3AUOHHBIX CTPYKTYD, B
paMKax KOTOPBIX MOXKET OBITh PeaTu30BaH MPOCKT?

8. TlosicHuTe, KaK MKy COO0I COOTHOCSATCS MOHSATHUS CIIPEATIPUATUEY H KIOPUITIECKOE
JULO».

9. [Tlepeuncnute u3BecTHBIC BaM opraHn3alnoOHHO-TIPABOBEIE (DOPMBI KOMMEPUECKHUX U
HEKOMMEPYECKHUX OpraHU3aLHil.

10. Kak BBl jaymaeTe, MOTYT JIi HEKOMMEpPUYECKHE OpraHHM3alH OBITh CyOBEeKTaMu
peanu3anuu

11. xoMMepUYeCKUX MPOEKTOB?

12. Yro Takoe XO3SHUCTBEHHBIH JOTOBOP M KaKHe TPYMNbl JOTOBOPOB B cdepe
MpeANPUHUMATENILCTBA Bl 3HAETE?

13. Pacckaxute 00 OCHOBHBIX  YCIIOBHUSX  JOTOBOpa 0 BBITTOJIHEHU U
HAYYHO-HCCIICIOBATEIILCKHUX U OMBITHO-KOHCTPYKTOPCKUX PadOT.

14. Yem oTiMyaroTCs MEXKIy COOOW JOTOBOPHI KOMMEpPUYECKOW KOHIIECCHU |
¢bpanvaiizunra?

15. Tlepeunciute OCOOCHHOCTH TMPABOBOM  KOHCTPYKIIMHU JOTOBOpa  MPOCTOTO
TOBapULIECTBA.

16. Kakue TpeboBaHUs TPEABABIAIOTCS K  OpraHU3allMOHHO-TIPABOBOl  (dopme



IOPUIUYECKOTO JIMIIA, HCIOJIB3yEeMOr0 B KAadyeCTBE MPOEKTHOW KOMIIAHUU Y4YaCTHUKaAMU
MHHOBAIIMOHHOW MPeANPUHUMATENbCKOMN 1eATeIbHOCTH?

17. Kak BBl JyMaeTe, COOTBETCTBYIOT JIM UM CYIISCTBYIOIIME B POCCHUHCKOM
3aKOHOAATENIBCTBE OPTaHU3AIMOHHO-TIPABOBBIE (OPMBI IOPUIUYECKUX JUI[ U JOTOBOPHBIE
KOHCTpYKLHU?

18. Pacckaxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIIIEE BpeMs MPABOBBIX
KOHCTPYKIIUN XO35MCTBEHHOT'O MAPTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHIIIECTBA.

19. TlepeuncnuTe U3BECTHBIE BaM WHANKATOPHI YCICIIHOCTU Pean3alliy MPOEKTa.

20. B geMm pasauna mexay dhdekrom u 3PPEeKTUBHOCTHIO MPOCKTA, KaK TH MOHSITHS
CBSI3aHBI APYT C Ipyrom?

21. Tlepeuunciure OCHOBHBIC BUJBI 3 (HEKTHBHOCTH TIPOCKTA.

22. Kakue MeTozsl O1leHKH SKOHOMUYECKOH 3 pekTuBHOCTH TTpoekTa Bhl 3Haere?

23. Pacckaxute o cdepax Hambosee IEIecO00pa3HOro MPUMEHEHUS Ka)KJIOro METoja
OILIEHKH 3KOHOMHYECKON 3((eKTUBHOCTH UHBECTULIMOHHOTO MTPOEKTA.

24. Yem oOycioBIeHa KOHIICTIIHS W3MEHEHUS CTOMMOCTH JCHEr Bo BpemeHH? Kakwe
(hbakTOpBI BIUSIOT HA OIICHKY HHBECTOPOM IIEHHOCTH JIEHEKHBIX TOTOKOB?

25. B yem 3akiouaercs pa3HUIlA MEXIY PUCKOM U HEOMpeAesIeHHOCThI0? OObsicHUTE,
noueMy pucKk — Oosiee BakHasi KaTeropusi Ui NMPOECKTHOW JESATENbHOCTH M TOYEeMY PHCK
O0BEKTUBHO CBOWCTBEHEH JIFOOBIM IMPOCKTaM.

26. B yem COCTOMT Ba)XKHOCTh HPAaBHIBHOM KiIacCHU(PHUKAIMM PUCKOB MPHU YNPaBICHUH
npoexkTaMu’?

27. Kakum 006pa3oM OCYIIECTBISETCS yIPaBJICHHE MPOSKTHRIMU puckamu? [lepeunciaure
OCHOBHBIC 3Tallbl YIIPABJICHUS PUCKAMU U OOPUCYWTE KPYT BHUJIOB JCSATCILHOCTH, CBSI3aHHBIN C
KaXKIbIM ITAIOM.

28. Kakue MeTo/1bl KOJIMYECTBEHHOM OLIEHKH ITPOEKTHBIX PUCKOB Brl 3HaeTe?

29. Omnpenenure, B KakhX NPOEKTaX BaXHbl T€ WIM HHBIE METOIbI YIPaBICHUS
MPOEKTHBIMH PUCKaMHU.

30. B 4eMm cMbIcT BeieHUS KypHaia pUCKOB MPOEKTa?

3ajanus 1J151 CAaMOCTOATENbHON padoThI

[IpakTrueckoe 3amanue 1

Cozpate mpoekt Cmpoumenscmeo oOoma, TpPeJHA3HAYCHHBIM ISl yIpaBlICHUS
CTPOUTENBCTBOM YaCTHOT'O OJHOATAKHOTO KHJIOTO JoMa momaasio 200 KBaapaTHBIX METPOB.
Jara nauana npoekta — 1 mapta 2010 roga. [Tepeyenp 3aa4 NpoeKTa, UX CBSI3HU U IJIUTEIBHOCTH
npuBeneHbl B Tabnuime 1. da3pl BBIICICHBI MONYKUPHBIM KypPCUBOM, & BEXU HMEIOT HYJIEBYIO
muHy. Ha3Banus 3aga4, BXOASIIUX B a3y, BbIACIECHBI OTCTYIIOM CJIeBa.

Tabmuma 1.
Ne Ha3BaHue 3a1a4u Jlaar IIpenmecTBeHHNUKHA
(1H)
1 Hayano nmpoekra 0
2 YTBepikaeHue NpPoeKTOB
3 Hayano yTBep:kieHUsI TPOEKTOB 0 1
4 VYTBepkaeHrne NpoekTa Ha CTPOUTEILCTBO 90 3
5 YTBepkaeHNE MPOEKTa Ha Ta3 60 3
6 V1BepxkaeHue Tmnpoekra Ha BojomnpoBong U | 30 3
KaHAJIN3aIHIO
7 YTBepkI€HNE NPOEKTAa HA OTOTIIICHUE 45 3
8 ITpO€eKThI YTBEPKICHBI 0 4;5;6;7
9 CTpouTeibCeTBO (DyHIaAMEHTA
10 Hauao 3aknanku dbyHgaMeHTa 0 8
11 PrIThe TpaHIIei 10 10
12 3aymBKa hyHIaMEHTA 5 11




13 DyHIaMEHT 3aBepllieH 0 12

14 Kapkac u kpblia

15 Hagaio xapkaca 0 13

16 Knanka cren 60 15

17 IlepekpoiTHE CTEH 15 16

18 YcraHoBKa KpbIIIH 30 17

19 YcTaHOBKa HAPYKHBIX JBEPEH M OKOH 7 17

20 YcTaHOBKa IIOJI0B 5 17

21 Kapkac roros 0 18; 19; 20

22 KoMmMmyHukanumn

23 Hayano ycTaHOBKHM KOMMYHUKAIIHI 0 21

24 [IpoBenenue m mnonakiatoueHwe BojaonpoBoja u | 10 23
KaHAIM3aIUH

25 YcTaHOBKA M MOAKIIOUYEHUE DJICKTPOIPOBOIKH 5 23

26 VYcraHoBKka u MMOJIKIIOUCHHUE ra3oBbIX | 5 23
KOMMYHHKaIIUH

27 KoMMyHUKAIH TOTOBBI 0 24:25; 26

28 BHYyTpeHHsIsI OT/HeJIKA

29 Hauvano otnenku 0 27

30 BryTpenHue apepu 10 29

31 Haecnble noTonKu 5 30

32 Otenka CTeH 3 30

33 MOoOHTaX OTOIJICHUS 10 30

34 VYcranoBka  oOopynoBaHusi, TpuOOpoB  ® | 5 31; 33
CAaHTECXHHUKHU

35 Hactun nonos 15 32; 34

36 Konen oTaenxu 0 35

37 Konen npoekra 0 36

1. Mexny paboramu 12 u 13 ycraHoBuTh 3anepxky B 30 aHeil, HEOOXOAMMYIO AJIs
BBIIEPKKU (PyHIaMEHTA.
2. Jlns 3amayuum 32 yCTaHOBUTH OTpaHUYCHUEKaK MOXMCHO no3oice.

3amaHue BHITTOIHSACTCS B UHTEPAKTUBHOU (opme

[TpakTrueckoe 3agaHue 2

[Ipu BBIMOMHEHWM 3aJaHU WUCIOJB3YIOTCS BapHAHTHI TPOCKTOB, CO3/JaHHBIX MPHU
BBITTOJIHEHUH TIPEBIAYIIeH paboThel J{JIsl BceX BApHAHTOB 3a/1aHUS OJIMHAKOBBIC.

BeimonHuTe opmMaTtupoBaHue TaOJIMIBI BBOJA qUarpaMMbl ['aHTa paHee CO3IaHHOTO
npoekrta "CTpouTenbCTBO 1oma'.

a. Yanuteb ctonden uaeHTH(PUKATOPOB.

b. lo6aButh cronden Kpumuueckas 3adaua.

c. Uamenntsb cronbden Kpumuueckas 3adaua Ha CTonoen 3ampamui.

d. HazHauwTh CTWJIM TEKCTa, BBIICIUB Pa3HBIMU MBeTaMH ()a3bl, BEXU, KPUTHICCKUE U
HEKPUTUYECKUE 3a1avd. [Ipy MOMOIIM CTHIICH TEKCTa YCTAHOBUTH JUIS 3aroJIOBKOB CTPOK U
CTOJIOIIOB JKUPHBIM MpH(T KOPHUYHEBOTO IBETa, a ISl CPEAHEr0 YpPOBHS IIKaJbl BPEMEHHU
CHUPCHEBBIH IIBET.

e. CoxpaHuTh U3MEHEHUs B daiine

B mepBoHavanibHOM (aiisiec TPOEKTa BBITIOJIHUTH COPTHPOBKY 3aad TaOJHIIBI TIO JaTe
Hayvaja, a 3aTeM 110 JIaTe OKOHYaHus. Pe3yibpTar coxpaHuTth B (paiine



B nepBonavanbHOM (haiiie MpoeKTa BHIMOJIHUTH MHOTOYPOBHEBYIO COPTHPOBKY TaOJIUIIBI
CHayaJla IO BO3PACTaHUIO IPHU3HAKA KPUTHUYECKOM 3ajayM, a 3aTeM IO YOBIBAaHMIO JaThl
OKOHYaHMS. Pe3ynbTaT COXpaHuTh B (haiijie

B nepBonauyanbHOM (aiisie MpoeKTa UCIOob3ys CTPYKTYPHBIN (QUIBTP OTOOPA3UTh TOIBKO
3agaun | ypoBHa. Pe3ynbpTar coxpaHuTh B (haiine.

B nepBonauansHOM aiisie npoekTa UCIob3Ys aBTO(GUIBTP 0TOOPA3UTh 3a/1a4M, KOTOpbIE
HAYMHAIOTCS B CJCAYIOIIEM MECAIle W HMMEIOT JJIMTEIbHOCTh Oosbiie 15 naneit. Pesynbrar
COXpaHUTH B Qailie.

B nepBonavyansHOM (aiisie mpoeKTa UCTIONb3Ys MPEeIONPEACTICHHbIH GUIBTP 0TOOPAa3UTh
TOJIbKO CyMMapHbI€ 3a/1aul. Pe3ynbpTaT coxpaHuTh B (aiie.

B mnepBonauanpHOM (haitie mpoekTa co3naTh (GHIBTP, KOTOPBIH OTOOpa)KaeT TOJBKO
KPUTHYECKHE 3a/1a4M JJIUTEIbHOCTbIO He Oosee 14 nueil. IlomecTuTh 3TOT QUIBTP B MEHIO
cucteMsl. [Ipumennts 3ToT PunbTp. PesynbraT coxpanuts B daiine.

B nepBoHavanbHOM (ailie mpoekTa MpU HNOMOIIM HPEONpPENCIEHHON I'pyNIUPOBKU
CrpyIIIMPOBaTh OTIEIBHO BEXM IIPOEKTAa W 3aJayd, HE SBIAOIMEcs BexaMH. Pesyibrar
COXpaHUTH B Qailie.

B nepBonauanbHOM (aiisie mpoeKTa co31aTh ONpeAeICHHYIO 0JIb30BATEIEM IPYTIUPOBKY
Y IIOMECTUTH €€ B CUCTEMHOE MEHIO. Ha nepBoM ypoBHE 3a1a4u rpyupyOTCs Ha KPUTUYECKUE U
HEKpUTHYECKHE TI0 yObIBaHWIO mapameTrpa Kpumuueckas 3adaua. Ha BTOpoM ypoBHE 3a1auu
TPYNIUPYIOTCS 1O BO3PACTAHUIO JJIMTEIBHOCTH. [IpUMEHHMTH CO3JaHHYIO TIPYNIIHUPOBKY.
PesynbraT coxpaHuTh B (aiiie.

B nepBoHauanbHOM (hailie MpPOEKTa CO3/1aTh BPEMEHHYI TIPYNIMPOBKY 3ajad IO
WHTEpBajaM UIMTEIBbHOCTU. VCronb30BaTh HENEIBHBIM M MECAYHBIM MHTEpBaJbl. IIpumeHuTH
IpynnupoBKy. Pe3ynbraT coxpaHuTs B (aiiie.

3aaHue BBITTOTHAETCS B MHTEPAKTUBHOU popme
[IpakTrueckoe 3amanue 3

s panee cosnaHHoro mpoekra Cmpoumenbcmeo 0oma cCO37aTh CIHCOK PECYpPCOB B
COOTBETCTBHUU C TapaMeTPaMH, IEPEIYUCICHHBIMU B TaOIHUIIE 2.

Tabnuna 2.

Taoauna | Crana.ctaBka | CraBka 3aTpaTpl Ha

HOPM CBEPXYP. HCIL.
ApXUTEKTOD T A - 55000
MVII "T'opraz" T A - 70000
MVII "Boagokanan" T A - 50000
AOQ "Bogoneii" T A - 50000
Paboumiil T A 1000p/n -
PaGounii2 T A 1000p/n -
Pabounii3 T A 1000p/n -
TToxcobuuk 1 T A 400 p/n -
IMoxcoOHUK2 T A 400 p/n -
TpakTop T A 7000
[Tnorauk 1 T A 1500 p/n 200p./a —

B — 7500
[TnoTHHMK2 T A 1500 p/n 200p./a —

B — 7500
"Heommact" T A - 120000
BoponpoBounk | T A 800 p/n -
BotonpoBo1unk?2 T A 800 p/n -
DIIEKTPUK T A 1000 p/x -
AOQO "T"a3oBHK" T A - 25000




000 "I[loTosku" T A - 150000
ITecok M A 500 p/T -
Ile6enn M A 600 p/T -
IlemeHT M A -
Kupnng M A 7 p/mt -
bpyc M A - 25000
Jlocka oOpe3Has M A 7000p/m3 -
Jlocka HeoOpe3Hast M A 5000p/m3 -
[udep M A - 40000
DIEKTPOIPOBOJ M A - 15000
DJIEKTPOCUETUHK M A - 5000
Tpy0Oa BogompoBoIHAS M A - 35000
Tpy6a xaHanu3anuonHas | M A - 30000
IlITykaTypka M A - 150000
IToTonok M A 150 p/m2 -
OKHO M A 10000 -
JIBepb Hapy kHas M A - 20000
Tpy0Oa oTonuTeabHas M A - 20000
Koren M A - 40000
Ileun razoBas M A - 20000
Banna M A 45000 -
YHUTA3 KOMIIAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
ITapker M A 550 p/m2 -
TpyOa razosas M A - 50000
JIBepb BHYTPEHHSIS M A 9000 -
JlocTaBka 3
Co3nath Ha3HAYCHUS PECYPCOB B COOTBETCTBHUH C Ta0II. 3.
Ta6nmma 3.
3amaua Pecypc Eananusl Taoauma
(3aTpatsbl) HOPM 3aTpaTr
YTBepxaeHue IIPOEKTa Ha| ApXUTEKTOP 100 A
CTPOUTEIBCTBO
YTBepKACHUE NIPOEKTA HA ra3 MVII "T'opraz" 100 A
YT1BepxKICHUE MIPOEKTA Ha [MVYII "Bonokanan" 100 A
BOJIOTIPOBOJI M KAHATU3AIIUIO
Y1BepxaeHue MPOEKTA Ha|AO "Bononen" 100 A
OTOILJICHUE
PeIThE TpaHen Pabouniil 100 A
Paboumii2 100 A
Pabouwnii3 100 A
TToncoOnuk1 100 A
IToacoOHuK2 100 A
Tpaktop 100 A
3anuBKa QpyHAaMEHTa Pabouniil 100 A
Paboumnii2 100 A
Pabouwnii3 100 A




[Moncobnuk1 100 A
TToncoOHuK2 100 A
[Tecox 10T A
[llebenn 10T A
LlemeHT 2500kr A
Jlocka HeoOpe3Has 3m3 A
HocraBka 25000p
Knanka cren Pabouniil 100 A
Paboumii2 100 A
Pabouwnii3 100 A
TToncoOnuk1 100 A
IToacoOHuK2 100 A
Kupnnu 70000 A
[Tecox 6T A
IlemenT 2000xkr A
JHocraBka 25000p
IlepexpbiTHE CTEH Pabouniil 100 A
Pa6oumii2 100 A
PaGounii3 100 A
TTonco0nuk1 100 A
IToacoOHuK2 100 A
bpyc 1 A
Jlocka oOpe3Has 7 M3 A
HocTraBka 15000p
VYcTraHoBKa KpbIIIT [InoTHuk 1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
HIudep 1 A
JocTtaBka 12000p
VYcranoBka HapyxkHbIX asepeit u|OOO "Heommact" 100 A
OKOH OxkHo 9 A
JIBepp HepyKHas 1 A
YcTaHoBKa MOJIOB [InoTHuk 1 100 A
IInoraHNK2 100 A
Jlocka oOpe3Hast 10 A
HocTtaBka 7000p
[IpoBenenne wu mnoxakiaroyeHue |BogonpoBoaunk 1 100 A
BOJIOIIPOBOJA U KAHAIU3ALUU BononpoBogunk?2 100 A
Tpy6a Bogompos 1 A
Tpy0Oa xanamu3 1 A
YcraHoBka M TOJAKIIOUYEHHE [DIEKTPUK 100 A
BIIEKTPOIIPOBOIKA DIIEKTPOCUETUUK 1 A
DIEeKTPONPOBOJL 1 A
VYcranoBka uw  moakmrouenue [AO "T'azoBuk" 100 A
ra30BbIX KOMMYHUKAIUN Tpy6a razoBas 1 A
Ortxenka cTeH PaGouniil 100 A
Pabouwnii2 100 A
Pa6ouwmii3 100 A
IToncoOnuk1 100 A




IMoxcoOHuK2 100 A
[Htykarypka 1 A
HaBecHbie moTonxu 00O "Iloronku" 100 A
IToTomok 190 A
BuyTtpennue nsepu [TnotHuk1 100 B
IInoTHHK2 100 B
JIBepb BHYTpEHHSS 10 A
HocTraBka 10000p
MoHTaXX OTOIUICHUA Boponposoauukl 100 A
BononpoBogunk?2 100 A
Tpy6a oromnur. 1 A
YcTaHoBka obopynoBanus, [BomonpoBogumk | 100 A
pruOOPOB U CAHTEXHUKU Bognomnposoguuk?2 100 A
Koren 1 A
Ileus razosas 1 A
Banna 1 A
YHHUTa3 KOMITaKT 2 A
PakoBuHa 3 A
Kpan 4 A
Hactun momnos Pa6ouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToxco6nuk1 100 A
TToncoOHuK2 100 A
[Tapker 190 A

YcranoButh npoduin 3arpy3ku pecypcoB: MVII "T'opra3" — 3arpy3ka B konue, MVYII
"Bonokanan" — no3auuit muk, AO "Boaonei" — KOJIOKOJI.
3a/aHue BBIMOIHIETCS B UHTEPAKTUBHOU hopme

[IpakTrueckoe 3ananue 4
s panee co3maHHoro mnpoekta Cmpoumenbcmeo 0Ooma BHITIOTHUTH BBIPABHUBAHHE
3arpy3KH pecypcoB CIEAYONIMMHU CIIOCOOaMHU.

1. ABTOMAaTHUYECKOE BbIpaBHUBAHHUE (PE3yJIbTAT COXPAHUTH B (haiii).

2. N3menenue kalleHIapHOTO IUTaHa U MpeoOpa3oBaHHE MapaliedbHBIX padoT B
MoCcIieIOBaTebHbBIE (PE3YJIBTAT COXPAHUTH B (haiin).

3. 3ameHa pecypcoB (pe3yabTaT COXpaHUTh B (aiii).

4. PenaktupoBanue pacnpeneiacHus: Tpya03aTpaTt BpydHyto (pe3ysibTaT COXpaHUTh B
(haiin).

5. [Tepenoc "yactu Tpyao3aTpar B CBepXypoUHbIe (pe3yIbTaT COXPAHHUTD B (haiin).

[Ipu BeIpaBHUBAHUM MOXHO KOMOMHHPOBATH 3TH CIIOCOOBI.
3a/1aHue BBIMOTHICTCS B UHTEPAKTUBHOU (hopme

[IpakTrueckoe 3aganue 5

Jnst paHee co3laHHOrO mnpoekta Cmpoumenbcmeo 0oma CaMOCTOSTEIBHO BBECTH
(akTUyecKkue JaHHbIE O BBINOJIHEHUH PA0OT pa3aMYHBIMM  croco0amMu  Ais  3ajad,
MPUHAICKAIINX PA3IMIHBIM (ha3aM B COOTBETCTBUU C Ta0.4.



Tabnura 4

da3a Cnoco0 BBoa pakTHYeCKUX JaHHBIX | Dailj1  coXpaHeHUs
pe3yJibTara

YTBEpKJIECHUE TPOEKTOB [IporieHT 3aBepIIeHus IIpouenT.mpp

CtpourenbcTBo BBon ¢aktuueckux wid octaBmuxcs | @akTHy.mpp

dbyHIamMeHTa TPYI03aTpaT ¢ IEPEPHIBOM B paboTe

Kapkac u kpbiia BBoJ1 mOBpeMEHHBIX JAHHBIX 33134 3agayu.mpp

KomMMyHHKamm BBoJ1 moBpeMEeHHBIX JJaHHBIX pecypcoB | Pecypcbl.mpp

BrimoaHuTts aHanmn3 XO0Ja BBIIIOJIHCHUSA IMPOCKTA MO0 MCTOAHUKE OCBOCHHOI'O O6'beMa Ha
IpeIojiaraeMylo J1aTy OKOHYaHHUS paOOT W CJeNaTh BBIBOJ O CKOPOCTH BBIMOJIHEHHS pPadoT
(paHbIlle WM TO3XKE IIaHA) M O IpearnojaraeMoM o0beMe (aKTHUeCKHX 3arpaT (OOJIbIIe HIIN
MEHBIIIC TIJIAHOBBIX ).

3aaHue BBITOIHSACTCS B UHTEPAKTUBHOU opme

Tema 3. Peanu3anus u 3aBepuieHue NpoeKTa

Inan:

1.  OcHOBHBbIE 33[]Ja4¥ TUIAHUPOBAHUS ITPOEKTA

2. Hepapxuueckas CTpyKTypa paboT IpoeKTa

3. @yHKUWHU CETEBOr0 aHANM3a B INIAHUPOBAHUHU MTPOEKTA

4.  AnHanu3 KpUTUYECKOTO MyTH

5. OmnpexneneHnue IIUTENBHOCTH MPOEKTA MPU HEONPEIEICHHOM BPEMEHU BBIITOJHEHUS
oreparui

6. Pacnpenenenue pecypcos.

7. Pa3paboTka pacnucaHus TIPOCKTa

8. OneHka CTOMMOCTH IIPOEKTa

9. IInmanumpoBaHMe 3aTpat MO NPOEKTY (OI0KETHPOBAHNUE)

10. PuHaHCHpPOBAHUE 3a CYET BBIMYCKa aKIUN

11. JlonrocpodHoe M0JaTOBOE GUHAHCHPOBAHHE

12. Jlpyrue UCTOYHUKH (PUHAHCUPOBAHUS IPOCKTOB

13. KoHTpOIb BHITIOTHEHHMSI IJIaHA U YCIIOBUH (PMHAHCHPOBAHUS

14. da3za 3aBeplICHUS TPOCKTA

15. 3akpbITHE KOHTPAKTOB IIPOEKTA

16. Iloctaynut mpoekra

17. OcHOBHbIE TPOrPAMMHBIE MPOAYKTHI B YIIPABICHUH MPOEKTAMH

Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Bompocs! 115t caMOKOHTPOJIA:

1. Ilepeuncnute, Kakue 3ajja4uy pelIaeT MNIAHUPOBAHUE TIPOEKTA.

2. llepeumcnure, Kakue OSTambl BKJIIOYaeT B ce0s CTaHAapTHas Mpoleaypa
TJIAaHUPOBAHMUSL.

3. 3adyeM HYXHO OCYLIECTBIIATH JACKOMIIO3UIIMIO TpoekTa? Ha Kakux mpuHIMmax oHa
OCYIIECTBIsIETCA?

4. Ha ocHOBe KakuxX KpPUTEPUEB MPOBOAUTCS pa3z0OHEHHE MPOEKTa Ha 3aJa4d U MaKeThl
pabot?

5. Kakyro uHpopmaruio 10KeH coaepxaTh cioBapb WBS?

6. Ilepeuncnute, kakue (DYHKIHUU BBHIMONHSIOT B TUIAHUPOBAHHHM IMPOEKTAa CETEBOE,
KaJIeHIapHOe TUIAaHUPOBAHHUE.

7. Ha ocHOBaHMM KakuX METOJIOB OCYIIECTBISETCS CETEBOE M KaJeHIapHOe
IUTAHUPOBAHKE MTPOEKTa?



8. OOpsAcHHTE, KaKyl0 pOJIb WIPAET OIpENeIeHuEe KPUTHUYECKHX ONepanuidi |
KPUTHUECKOTO MyTH MPOEKTA.

9. Kaxkue Buapl pe3epBOB MOKHO ONPEAEIATH IPU IUIAHUPOBAHUM ITPOEKTA?

10. Kakumu MeTo1aMu MOKHO OMPENIECIUTh JUIMTEIHLHOCTh ONepalfil mpoeKTa

11. Mlouemy wmeronq PERT Haumbonee 4dYacTto WCHONB3YEeTCS NPU  OINpPEIEICHUU
JUTUTELHOCTH OTlepariuii?

12. Kak Hanuume AeGUUUTHBIX WIM HU30BITOYHBIX DPECYpCOB MOXKET MOBIUSATH Ha
pacnucaHue nmpoexra?

13. C moMoIipo Kakiux METOI0B MOKHO OI[CHUTh CTOMMOCTH ITPOEKTHBIX padboT?

14. Kakue BO3HUKAIOT MPOOJIEMBI NPU HCTIONB30BAHUH KaXKIOTO U3 MOJIXO0J0B K OIEHKE
CTOUMOCTH?

15. Kakyto posib urpaet 010/KeT B IUIAHUPOBAHUU MTPOEKTA U YIIPaBICHUU UM?

16. Kakumu MeTogamMu oCcylecTBiseTcs popMupoBaHue Or0pKeTa MpoeKTa?

17. Kak opranusyercs (puHaHCUpOBaHHE MPOEKTa?

18. Ilepeuncnure, Kakue KCTOYHUKU (PMHAHCHUPOBaHUS poeKkTa Brl 3HaeTe.

19. B uem mpeumymiecTBa W HENOCTATKH HCIOJIb30BAaHUS COOCTBEHHBIX M 3a€MHBIX
UCTOYHUKOB (PMHAHCUPOBAHUA?

20. OOBACHUTH, KAKyIO POJIb UTPAET JIU3UHT B (PUHAHCUPOBAHUHU POEKTOB

21. B uem 3akmovaroTcs cenuduaeckue 0coOeHHOCTH MPOSKTHOTO puHaHcupoBaHus? C
KaKHUMH TPYJIHOCTSIMH MOXET CTOJIKHYTHCS MHHUIIMATOP MPOEKTa MPU OPraHU3AIMU MIPOESKTHOTO
(uHaHCHpOBaHUS?

22. Kakyto poJib UTParOT PEBU3UH IIPU KOHTPOJIE BHITIOJHEHHS TUIaHa (PMHAHCUPOBAHUS?
B uem cyniHocTh 0101KETHOTO KOHTPOJIS?

23. OOBsicHUTE, B YEM 3aKIII0OYaeTCs poJib (pa3bl 3akpbITHs poekta? Kak 3Ta daza MoxeT
HOBIHATH Ha 3()(PEeKTUBHOCTH TEKYIIETO U OyAyIIUX MPOSKTOB KOMITAHUH.

24. Tlouemy MpaBUIBLHOE 3aKPBITHE MPOEKTa OCOOCHHO Ba)XHO NJISi MIPOEKTOB, KOTOPHIE
3aBEPLIAKOTCS JOCPOYHO BCIIEICTBUE HEMOIYUYEHUS 3aIUIAHUPOBAHHBIX PE3YJIHTATOB?

25. Ilepeuuncnure, Kakue pa3Aeibl BKIIOYAET B CeOsl UTOTOBBIM OTUET MO MPOEKTY.

26. Kakwue mpoueaypsl Hy>KHO BBIITOJIHUTB, 9YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

27. Tlouemy Ba)keH MOCTAyIUT MPOEKTA, HA PellIeHNe KaKUX 3aj[a4 OH HarpaByieH?

28. KaxkoBa poJib mporpaMMHBIX POAYKTOB B YIIPABIECHUU MTPOCKTaAMU?

29. Kakue mpuHIMITBI HEOOXOANMO YUYUTHIBATH MIPHU BHIOOPE MPOTPAMMHOIO TPOAYKTA?

3amanue 11l CAMOCTOSITEJILHOM Pa0dOThI:
1. TloctpoiiTe mepeBo mejei, pa3delTe IenW Ha KOHKPETHBIE 3aJa4yH, H300pa3ute
UEPAPXUUYECKYIO CTPYKTYPY MPOEKTA.
2. CocraBbTe ceTeBoil rpaduk Barero mpoekra, OnpeaeuTe KpUTHICCKHA My Th.
3. Pa3pabGotaiite cuctemy punancupoBanus Bamrero npoekra. O6ocHyiiTe Bamr Be1OOp.
4. IloaroroBka AOKJaja IO CIEAYIOIIUM TEMaM:
[TpoekTsl B paMkax GyHKIIMOHATIBHONU CTPYKTYPbI
[IpoexTHas opraHu3anmoHHasi CTPYKTypa
MatpuuHasi CTpyKTypa
Omnpenenenue u CTpyKTypa Iporiecca KOMMYHHUKAIUN
Ycnous a3¢dhekTuBHOCTH BepOATbHBIX KOMMYHUKAIIUH
HesepbansHoe oOmeHue
NuauBuayanbHbIe pa3iudus B OOIEHUN
KoMMyHmKaImonHele cetu: (hopManbHbIe KAaHATBI OOIIECHUS B TPYIIIIAX
HedopmansHoe oOmieHne
10. BnwmstHEE CTPYKTYpPHI IPOEKTa HAa HH(POPMAIIMOHHBIC TTOTOKH
11. ®OyHKIMKM U METOABI KOHTPOJISA U ayJIUTa MPOEKTa
12. TlpoBeaeHue ayura MpoeKTa
13. Ot4eT o mpoBepKe MPOEKTa
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14.
15.
16.
17.
18.
19.

OcHOBHbIE IPUYMHBI HEY1a4 YIIPABIICHUS IPOEKTaMU

VYcnoBus 11 3aBepIICHUS IPOEKTA

HopmanbsHoe 3aBeplieHne mpoeKTa

JlocpouHoe 3aBeplleHHe MPOEKTa

Pemenue o 3akpeITUH U IPOLIECC 3aKPBITUS IPOEKTA

Onenka paboThl pyKOBOAUTEINS MPOEKTA, YICHOB KOMAH/IbI U KOMaH/bI B I[EJIOM

5. 3aBepuieHue paboThl Ha MPoeKToM. [10Ar0TOBKA MPE3eHTAIMH K 3al[UTE MPOCKTA.
6. BeicTymuieHne c¢ mpe3eHTalued — 3allUTOM TpoeKTa IO pe3ylbTaTaM BcexX
BBITIOJIHEHHBIX CAMOCTOSTEIbHBIX 3a/IaHHM.



